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Collaboration Between Agencies:   A Clinical Simulation 
Lab Partnership in Northwestern Oklahoma 

Carole A. McKenzie, PhD, RN, CNM 
Professor and Chair, Division of Nursing 
Northwestern Oklahoma State University, Alva, OK 

Objectives: 

•  Discuss the unique manner in which simulation can be 
accomplished through collaboration, citing the Enid, 
Oklahoma Ketterman Simulation Laboratory as an 
example 

•  Discuss the challenges of managing a laboratory with 
multiple partners and ways to facilitate the process. 

Carter Hall, Nursing 
Building, Alva 
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Ketterman Lab 

Northwestern Oklahoma 
State University 

•  Three campus sites for BSN nursing program 
•  Enid, Alva, Woodward;  
•  Main campus in Alva;  
•  Largest cohort of students in Enid 
•  Major clinical sites in Enid 

•  Simulation laboratory on the Enid campus 

Program Transformation 

Program need to be transformed. 
Multiple issues to be addressed 
Simulation laboratory was one of those issues 
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Why Collaboration 

•  In a small region, maximization of funds available in 
each entity 

•  Community service providing additional opportunities for 
cutting edge educational services 

•  Opportunity to support each partner in a visible and real 
manner 

Collaborative agreement 
sought 

•  Discussion between multiple parties to establish a 
simulation laboratory on the Enid campus 

•  Mr. Paul Ketterman was the major naming donor 
•  AHEC, St. Mary’s Regional Medical Center, Integris 

Bass Enid Medical Center, Northern Oklahoma College 
and Northwestern Oklahoma State University were the 
collaborating agencies 

Components of the 
agreement 

•  St. Mary’s and Integris Enid were to equally fund the 
Clinical Laboratory Coordinator position annually 

•  Donor provided funds for the renovation of space and 
some equipment 

•  AHEC provided funds for some equipment and 
educational support annually 

•  Northern Oklahoma College provided a Sim Man 
•  Northwestern provided funds for major equipment 

annually and manages the lab and the position which 
reports to the Division of Nursing Assistant Chair 
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Ketterman Lab Advisory 
Committee 

•  A Ketterman Laboratory Advisory Committee was 
established to provide oversight. Members include all 
partners. 

Benefits of Collaboration 

•  Funds were provided that were not available to each 
individual institution 

•  The University could not support the lab on its own, 
given state funding issues 

•  Partnership provided a cutting edge facility allowing 
students the latest in simulation, a minimum benchmark 
in nursing programs 

•  Partnership provided the benefits of multiple partner 
input into decisions and financial and collaborative 
support 

Challenges to 
Collaboration 

•  Clear lines of authority so no confusion regarding ultimate decision making 
•  Clarity regarding lab coordinator role and reporting relationship and faculty role 
•  Multiple partners may not always agree on best solutions 
•  Coordinating partner utilization 
•  Partners continuing to commit past the initial three year window of partnership 

agreement 
•  Three year agreement does not provide for salary increases so salary remains 

fixed for three years 
•  Difficulty in recruiting and retaining a director, since NLNAC requires an MSN 

for coordinators who teach or do check-offs. Once coordinator gets a master’s 
degree, move to faculty with more flexibility and salary potential 

•  Three coordinators in 6 years 
•  Utilizing simulation to its fullest capacity 
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How it’s working currently 

•  Utilization in the laboratory is primarily NWOSU 
•  Secondary utilization by Integris followed by St. Mary’s 

and AHEC 
•  Scheduled activities 
•  Clinical simulation and other lab experiences for BSN 

students 
•  Clinical check-offs for nursing courses 
•  Staff education and orientation, including ACLS, BLS, 

PALS, and other clinical education activities 
•  Tours for high school students and school camp participants 

•  Opportunity to enhance revenue streams by providing: 
•  Consultation  
•  Tours 
•  Flu clinics 
•  Other non-partner educational experiences 
•  Immunizations 
•  Other donations 

•  Opportunity to market the lab and its partners enhancing 
visibility in the region 

•  Recruitment tool 
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Current Status 

•  Flu clinics have been established as an additional revenue stream. 
•  Partnership agreements have been renewed twice; at the last renewal 

one partner pulled out of the agreement.  This created a financial 
issue since it was half the clinical lab coordinator salary 

•  Current coordinator in place two years; master’s degree completed in 
December, 2012 

•  Utilization increasing with NWOSU and Integris Enid 
•  Partner who stopped financial support has also stopped utilizing the 

laboratory 
•  Advisory Committee meets annually 
•  Currently evaluating partnership agreement to determine most 

effective manner of continuing 

In Conclusion 

•  More benefits than challenges 
•  Effective way of increasing community support 
•  Effective marketing and student recruitment tool 
•  Opportunity to develop creative approaches and to 

investigate alternative revenue streams 
•  The lab works effectively with the right coordinator in 

place 
•  Use of the advisory committee provides greater insight 

and opportunity for the management and growth of the 
lab 


